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M5J3DMND13M FOEs Acting Executive 

SUB*rECT» StatementB of Functiorffl, Offices ;.md Staff 

Sections CIA, dated 30 June 19^0 


1. With reference to the attached booklet on the above 
subject, CCAPS recommends t 

a» That the "staff officers" be arranged so that the 
IK3I does not have, as here presented, ten staff officers, 
but rather just Executive, COAPS, Legal and Inspection and 
Security. The other six are more apprt^riately the staff 
officers of Idxe SiKecutive and on the list should bo shcnm 
as the Adsdnistrative Staff, -whereas -the others are more 
siibstantive. 

2* As originally written herein, ire think (and others 
noticed it too) that there is but little difference between the 
missions of Management Staff and CQiBS, Instead of listing 
Managesiant's mission in such detail and using words such as 
"oi>©rating", "orgasiizatimial structure" and "functions", wliich 
ar& s-ubject to more tlian one interpretation, we -think this mission 
should emphasize more efficiency in adiainis-tration and operations. 
So we suggest I 


laNAQEMEMT STAFF 


I, MBSIOH 

As a s-taff officer, under the direct supervision of the 
Executive, the Manage iKsnt Officer is charged wi-th advising 
Agency officials on management matters, reviewing administra- 
tive efficiency -with a view towards i-ts improvement, and recom- 
mending manpower requirements and appropriate admiiiistrative 
procedures for the Agency* 

Furthermore, we tliink that under Paragraph A of "FDNGTIOIS" the 
Management Officer should "con-tinuously conduct an admlnistra-tAve 
review of all Agency activltiea « 
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3» Wl'Ui regard "to CQAPS^ we think Paragr^hs A and B under 
are all right, if changed to read as follows t 

A* Serve as the chief planning officer for iJie Agency, 
both in the development of internal Agency policies and programs 
and in relation to other Qovarnisent departments and agencies, 
in carrying out the Agency* s duties andiesponsibilities. 

B, Plan for, make recomniendations for, and prc^ose 
policies for the cocnrdlnation, throughout the uov^nment, of 
intelligence activities relating to the national security* 

I 4 * In lieu of C, 1), E, and P, we prefer the functions of GOAPS 
as listed in Genaral Order No, 2l* of Septeaber 20, l^’i.?. Enclosure No.3* 
Paragraphs 2-7. 

We did not give detailed consideration to the missions or 
functicais of the other offices and staffs in CIA, as we understood 
they had approved their own. We do, however, think that the above- 
n^ntimed clarification between toiageiaent and COAiS shoiad be shown 
because their functions do, to a limited extent, overlap. We feel 
that in their case the ei^hasis shoiild be placed on administrative 
efficiency of operation, whereas GOAPS should concern itself more 
wilh the overall functions, plans and policies of the Agency, 


PRESCOTT CHILDS, Chief 
Coordination, OperatloJ^ 
and Policy Staff 


Enclosure 


Approved For Release 2002/08WV<RVRDP80R01731R003400060005-8 



